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March at BiZHUB...

Once a business is up and running the next challenge is to grow whilst
maintaining existing profitability and service levels.

Are you ready to grow? What might stop you?

As this is progression week we'll reflect on what we learned from last month's
topic STRUCTURE and apply it to this month's topic: GROWTH

Is growth an aspiration for you? Refer back to your Vision

Does your structure need to change to grow?

What is your growth goal for 2022?

What pace of growth do you aspire to?

Do you have the right people and plans in place to help you achieve this in your
timeframe?
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What ONE area do you most need to focus on?
(Build your team, increase your marketing impact, increase your capacity, other)

In that ONE area what do you need to do most this month?

What might get in your way?

To overcome this, what needs to change?

What help might you need from the BizHUB Community this month?

Have you read February's book of the month Deep Work by Cal Newport? Any
thoughts?

Link to Ruth's talk on Mastering Business Structure if you missed it:
https://www.signalbordon.org/master-your-business-structure-with-fd-ruth-
healey

Recommended reading:

The Culture Code by Daniel Coyle - a book that unlocks the secrets of highly

successful groups and provides tomorrow’s leaders with the tools to build a
cohesive, motivated culture.
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SiGNAL BiZHUB provides award-winning business
support and training for self-employed people and
small business owners.

BiZHUB members are part of a supportive and
collaborative community of people who want to
learn, grow and be inspired by each other’s
success.

Our business training and support gives you the
tools you need to build a sustainable business. And
our nurturing and friendly culture provides
members with a supportive environment to develop
their business and grow their business and income.

Don’t do it alone. Join a vibrant local business
community to learn and grow together.

Find out more about the SiGNAL BiZHUB by
visiting our website.

www.signalbizhub.org
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