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When we 
work together 
to achieve 
mutual goals 
great things 
can be 
achieved 



Why is collaboration important for 

small business?  

How many 

small 

businesses in 

the UK?

How many 

micro? 

How many 

failures? 



Some statistics 

75% of all businesses are sole 
traders (SOLO)

95% of all businesses employ 
less than 10 people (MICRO)

99.9% of all businesses employ 
under 50 people (SME) 

The vast majority of the 5.8 m 
businesses in the UK are sole 

traders.

•*all stats from FSB and Simply Business 
•https://www.fsb.org.uk/uk-small-business-statistics.htm
•www.simplybusiness.co.uk

https://www.fsb.org.uk/uk-small-business-statistics.html
https://www.fsb.org.uk/uk-small-business-statistics.html


•Annual failure rate of small 

biz in the UK is 10.8% 

•Pre pandemic forecast 

was for 632,889 UK 

businesses to close in 2020

If you are in that 95% 



You need additional skillsets

Because you don’t have all the skills  needed 

You need back up 

In case you can’t work for some reason 

You need support

For those challenging days

You need  customers and fans 

And the time to build these relationships 

You need new opportunities 

Because that’s how businesses grow 

No one can build a business alone

Why?  
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What is 

collaboration? 

 “Collaboration means 'to work with another 

person or group in order to achieve or do 

something’. 

 In business: ‘coordinating the efforts of 

different people to provide goods and 

services 

 The more the merrier…..
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Early collaboration 

 Since the dawn of 

time people have 

collaborated with 

each other to 

increase their 

safety and their 

chances of 

survival 



Simon Sinek Clip 

It’s a question of trust 



A safe space 



Recent 

Collaborations

• Sharing skills 
Ace Cleaning and Red Roofs 

Cleaning

• Sharing resources  
Coconut Blue and Tatty 

Goose

• Sharing customers
Dowells Carpentry and 

Bordon Bespoke 

• Pairing materials 
and skills 

Rylands Research and 
Hogmoor Distillery 



As many of you will know I  am the founder of 

SiGNAL and I also founded the Farnham Hub 

back in 2013, which was to be reincarnated in its 

current and superior  form, the  SiGNAL BizHub

Who am I ?



Who am I ?
During the Covid - 19 Crisis – April to June 2020

18% - increase in BizHub customers (59 at end June)
266% - increase in workspace enquiries (22 in June) 
250% - increase in social following (8895 end June) 

SiGNAL spearheaded a popular digital campaign to coordinate 
local 3D printers and delivered 1000 x 3D printed Visors to the 
NHS

I did not manage any of this on my own. 
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•This means you are always headed in the right direction Know your vision 

•Then you will know who to collaborate with to help you 
achieve them 

State your goals 
clearly 

•There are many amazing platforms to collaborate from – learn 
them and use them to break down barriers (Twitter is amazing Know your platforms

• how could they move you closer to your goals? 

•How could you help them move towards theirs ? 

Look at your existing 
relationships 

• Is anyone missing from your matrix? Who are they? 
Identify threats and  

weaknesses 

What can we learn from this 



Some ways you can 

collaborate 



Quick 
collaboration 

Ideas



SiGNAL Radio! 
INTERVIEW  LOCAL BUSINESSES AND STAKEHOLDERS 







After the 

break

Collaborate

and 

Discover

Workshop session – collaboration in 

groups

SWOT analysis 

Competitor analysis 

What’s missing from your matrix? 





SUMMARY 

Know your vision and set clear 

goals 

Your business is a matrix of 

relationships with you at its centre

There are no longer any physical 

barriers to collaboration with 

anyone in the world 



Ways to Collaborate if you are a Small Business or Sole Trader  
 

Collaboration is key if you are a small business as it can amplify your reach, plug gaps in your 

resources and increase your resistance to threats.  

Here are some ways that you might consider collaborating with other businesses in your space for 

mutual benefit  

Preparation:  

• Be clear about your goals – articulate them somewhere, preferably in a vision and mission 

statement on your website and social platforms where people can easily see and understand 

them  

• Make a list of influencers and people you would like to get to know – people that will help 

you combat weaknesses and who can help you move closely towards your goals  

Then try any of the following quick wins:  

• Comment on their posts  

• Respond to their output (retweet, share)  

• Compile a directory post where you list some of them and their attributes in a blog, then tell 

them about it  

• Find them on Linked in and Twitter  

• Look at what hashtags they use (are they attending any Twitter hours? You can easily see in 

their feed) and what groups they are in – join the group if you can.  

• Find out what online networking they do and join in  

• Ask them for advice  

 

If you have a bit more time to invest consider the following collaborations  

• Offer to co host an online networking event, or a twitter hour  

• Start a facebook group the people you have identified   

• Offer to write a guest blog for them   

• Offer to speak at their  events  

• Interview them for a blog or podcast  

• Invite them to collaborate with you on a project  

If its skills you are short of consider the following  

• Outsourcing to a company like People Per Hour  

• Delegating to a professional support person, a VA or a bookkeeper  

• And of course, consider hiring in some talent – and always choose people who can 

do things you cant do!  

I hope that gives you plenty of ideas of how to collaborate – do let the team at SiGNAL know if any of 

them are successful for you and we will share on our platforms! Contact work@signalbordon.org 

with any queries or feedback. Many thanks, Emma  

 

mailto:work@signalbordon.org

