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We're
turning 3!
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External threats
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"The biggest danger is not
Vesuvius, its the volcano
we don’t yet know about,
the one that has never
erupted."
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Pay attention to compliance
issues
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Pay attention to cash flow

Look after your health
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Create a continuity plan
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Invest in personal
development

Develop your vision
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Get comfortable with strategy
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Plan for your future

Pay attention to mindset &
motivation
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Make climate change a priority
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Work on your peripheral vision

Build on key relationships
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Seek out new partnerships
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Look after your team

Look after your health
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The 2020 Effect
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Top 5 strategies to build a resilient business:

1. Strategy Map
2. Business Plan
3. Dashboard
4. Horzon Scanning
5. Personal Resilience
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03 Strategy Map
Goal Mini Goal KPI Data Review
(Need to achieve) (In more detail) (In numbers) (Measure where?) (Who?) (How often?)

Financial view: What are the financial achievements needed?

Customer view: What our customers say about us

1.

2.

3.

4.

1.

2.

3.

4.



04 Strategy Map
Goal Mini Goal KPI Data Review
(Need to achieve) (In more detail) (In numbers) (Measure where?) (Who?) (How often?)

Prospect view: What our potential customers say about us

Internal view: Where do we need to improve?

1.

2.

3.

4.

1.

2.

3.
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03 Strategy Map
Goal Mini Goal KPI Data Review
(Need to achieve) (In more detail) (In numbers) (Measure where?) (Who?) (How often?)

Financial view: What are the financial achievements needed?

Customer view: What our customers say about us

1.

2.

3.

4.

1.

2.

3.

4.

Turnover +10% Increase sales +5% per area Profit/loss sheet Management review Monthly

Overheads -2%

Reliable

Competant

Responsive

Would recommend

We do what we 
say we will and when!

We are great at what
we do!

75% of our customers 
agree Customer survey Management Annually
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Stay in control
tool: CYFE 
Dashboard
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Top 5 strategies to build a resilient business:

1. Strategy Map
2. Business Plan
3. Dashboard
4. Horizon Scanning
5. Personal Resilience
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Lift your head up:
Horizon Scanning
Checklist
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Look after you key
asset... yourself
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Discussion point:
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How can we better take care of
ourselves?
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Breakout
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How resilient is your business right
now? How have you stayed
resilient?
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