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What is a ‘sales letter’?
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Poll 1

Do you use a successful sales
letter (one which routinely
delivers results) — of any type — in
your business?
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What is a ‘sales letter’?

Direct mail
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Very few people do it

Different reader mindset

Other tools to help get it read
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Poll 2

Have you ever used printed
direct mail — the sort that
requires a stamp?
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Some myths dispelled ...

Just because you send it does NOT mean
they will read it — or even open it!

Don’t bang on about how great you are -
no-one gives a sh*t about you!

It doesn’t need to fit on one page

There is no ‘proper way’ to write a sales
letter — only YOUR way ON ‘
TR
MARKEPG
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Stop, think and plan...

Who is your audience?
What are their burning issues?

How are you going to
help solve them?

What do you want to happen
next?

ONTRACY
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What do | want to happen next?

You should simply be selling
your no-brainer next step ...

A conversation. A meeting.

A trial. A free review / audit.

... leave the reader in
NO DOUBT WHATSOEVER
what needs to / will happen next

ONTRACK
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What might that NOT look like...

Looking forward t~ *-- Y-un“kew 10 tk
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Essential elements
of a great letter ...
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The headline...

n’t open oY € _..wu1d they be
-.<rested in what follows?
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Engaging and compelling
copy is VITAI
y obliged t

o rea

Write compelling copy...
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Dual readership path...

Use a strong dual readership path

Use sub-heads

Include bullets & lists

Photos / graphics / cartoons

And fonts matter!!

ONT :
Mnnﬁﬁﬁ'é

March 15¢2017

Dear Lesley

I'd like to i Ltd and J Taiko d

We've taken the i of Taiko ing - rhythm, nt and energy - to create
highly effective team-building programmes for groups of 5 to 250.

Participants are taken from basics to as either a rkshop, or in

with an existing training prog , reflecting and ing its training objects

Taiko is an all ing activity that d ds focus, discipline and above all, teamwork. Our
events are accessible to all however, regardiess of musical or physical ability.

Without ion, the result of our is a united team - bonded by their experience of learnin
something neiw together and i by ieving their final

Our trainers are all experienced Taiko drummers with years of feaching and performance experience
between them. Since 2000, Rhythmworks has delivered unique team-building events for man companies
including Microsoft, Network Rail and Goldman Sachs.

"It was one of the best-regarded team events that we have done. The office was certainly buzzing
the next day! A wonderful afternoon.”

- Derek Rawfings, Pariner, Rawlinson and Hunter

"An excellent lesson in what can be achieved in a short space of time when people work together
in an intense but fun environment, exactly on message for our business. Every team should do
this at least once in their lives.”

- Jeremy Bird, Managing Director, Wickes

We operate Europe-wide and can either use tried-and-tested venues, find new locations or go to the
customer's choice of venue. Our prices depend on location, duration and size. We are fiexible though,
and I'd be happy to discuss this further with you, along with how we could be incorporated into [company
name’s] activities on offer.

Could we arrange a phone conversation for next vieek sometime?

In the meantime, please visit our website at vaww.rhythmworks.com for more details.
Thank you and | hope to talk to you soon

Mark Alcock

ONTRACK
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Parti ts ‘taken from basi a5 either orin
junction reflecting and bolstering its trsining
objectives,
Without exceptien, the result of our 3
= . . . sl
Why your clients might just benefit from Wiaraslly swaigood at:this)
- Our trainers are all experienced Taike drummers with many years
marching to the beat of a DIFFERENT drum! iz ey
2000, L
Dear 00X i Wickes and
Aswel
I'm ot saying paintball is passé. O that Quad bikes are quintessentially 0/d hat. But let's be
honest most of your clients have done them sl before O S A p—
s e o s : venues, find new locations o g0 1o the customer's chaice of venue.
Specialising in helping your clients’ is that Our prices depend on location, duration and size and we are very
you can deliver something new and different. fexidle.
And 1 think we could be just the difference you — and your S0, here's what I'm thinking... Jeremy Bird, Managing
A E A i ’
clients - are looking for! 1 really ike to chist through with you to see how & RhythmWorks it ki
‘event could work with your clients. After all, great events come out
If you've got = or ever had = small children around you, you'll know just how much they like to of grest relationshiy o i B o
bang a drum. Every grandparent’s dream gift. Every parent's nightmare! But the fact is, deep
down at a very primal, human level we ALL love the beat of a drum. The intaxicating rhythm they We can chat by Skype or . but even beifl 'd meet with
creste. you.
wh " sopular withcorporate grouss. give yw’aun In 2 day or two — [l say it's the DrumStick guy! - !u:e! Hwe can find a time.
Aljaiipaiorshap ek O many issfil haxss.. that works for Both Of us 2nd W Car WOrk UL When We C2n get your first event scheduled in.

Loaking forward 1o chatting with you s0on
+ Itiseasytoput on - and not weather dependent

* Irsiow cost—if you compare it to a day out with Guad bikes
* Youcan do it anywhere - you don't need 1o travel miles

= And i

Mark Alcock
Head of Rhythmic Confectionery

participas
together is & truly bonding experience.

‘You might well be wondering what a drumming
workshop all about ...?

We've taken the essential elements of Japanese Taiko Drums
rhythm, movement ond energy - 10 create highly eflective tea
building programmes for Eroups of 5 to 250.

PS ~ ifwe meet up, I even bring a drum with me 52 you can have a gol

PPS - and if {'ve ignited your creative juices nd you don’ Wont to wait until ) coll to tolk,
call reach me on my direct line on 07123 123456.

Semands focus; discipl

acivity

‘and above all, teamwork. Our events are accessible to all however,
fegardieds of musical of physical abiity, nNTBA cK

19

Supporting proof..

Your credentials — why should | even
consider working with you?

Social proof: who else - like me -
is doing this?

What guarantee can you offer?
Can you make it a ‘no brainer’?

ONTRACK
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The call to action...

What’s the offer? And the deadline?
How do | access the offer?
Single call to action

Multiple ways to access the offer / CTA

The PS and the PPS

ONTRACK
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Test it out ...

Always ask for feedback

Don’t ask ...
“What do you think of this?”

“How can | make this better?”

ONTRACK
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The BIG DOs!!

Craft you letter: don’t just write it

Challenge every word, paragraph and

statement for its right to be there

Keep asking “Why should my reader
even care?”

ONTRACK

MARKETING

The BIG DON’Ts

Don’t just talk about YOU
3:1 ratio of YOU to I/we

Don’t try to have sex on
the first date! One step at a time ...

ONTRACK

MARKETING
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But whatever else you do...

Be engaging, interesting,

controversial, challenging, witty,
memorable, obnoxious even ...

25
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You really ought to be ‘following
up’, so be pragmatic...

...try sending just 5—-10 at a
time, not 500!

26
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The KILLER Marketer Surrey Tour
29% Novambar to &7 Decambar 2013
‘Godaiming ~ Dorking - Epsom

www. killermarketer. co.uk

One very good r hy you should be at one of the

“4 Steps to becoming a Killer Marketer’ session coming soon...

... Surrey’s Kate Lester (Entrepreneur of the Year: National
Entrepreneur Awards 2013) reckons you’d be DAFT not to!

Dear name

e taking my *4 Steps to becoming 3 KILLER Marketer’ session on = tour of Surrey in Novembar and

December this yesr. It's 3 great business gronth 3ession for businss owners n its own right - you'l
briliant

etioss whatyeu
doion the Entrepr

inSurrey.

T r rktacmas e i fon o 200 o o Epmm i)
Famham (3" Dec), ).

for businesses in Sureey, that ' —tne

e tor

tm |, =5 well a5 running the last 25
\ovin business spesker locally, F'm slso the sward-winning Busingss Growth

years, and being 3 welkkn
Advisor for the Entrepreneur's Crclein Surrey.

One helluva night for Surrey business!

|
Ballsy Kate Lester - won Entrepreneur of the Year at the National
Best

Nerw Businass. That combined with snother tuo finalsts snd | think it would be
fair to 53y that Surray had 2 pretty g00d right!

My point is | don't think this is a coincidence - see attached article for all the detais.

www killermarketer.co.uk

address
The KILLER Marketer Surrey Tour I have crastad the most successful Entrapreneur’s Cirle groupin the UK and our mambers are slive
29 November to 6% December 2013 o i
Godalming — Dorking - Epsom r
Farnham — Guildford ¥au hit your deadiines or nat?}, offring Shem s pesr-ta-pesr sommunity o ike-rindsd business
waow killermarketer.co.uk e
oare ! be ableto come sessions.
They intheirawin righs, but i
Yot how it sl viorks. Fve attacnad lesfet with il e detit, dstes and =0 orth — il you have to

atong, The sessions run from Samto 12.15
Why you need to be there..
Do you have a plan for growth in 20147

Are you interested in finding out how smart Surrey (& North Hants) SME
business owners are deploying the most up-to-date marketing echniques

to grow their businesses? \

Do you want your marketing to be adding £££s to your bottom fine?

What Kate said about the KILLER Marketer sessions...
"if you don't seriously consider how Entrepreneur’s Circle
can help you grow your business, frankly you need your
head fooking ot. It has helped me in so many ways - and.
works no matter what size business you ore in.

“The Killer Marketer introduction to the Circle is free and
it's @no-brainer. Just be there and find out for yourself.
“It's no coincidence that f've just won Entrepreneur of the
Vear in the Notfonal Entrepreneur Awards 2013, "

Kote Lester, 11D ond Founder
Diemand cogisics - Suidfard, Surey.

The KILLER Marketer Surrey Tour|
29% November to §° December

BOOK your FREE place today
www.killermarketer. co.uk

Don’t just take my word for how powerful these sessions can be ..

wu this is what other business owners said last time we ran them

Wellwortha

was so much useful,
‘Sandro Collins ~ Totally You Consuiting

Th resl nuggets wers the examples of how resl people had
IMPLEVENTED in che resl world... ntastic st Thank you
‘Will Baker, White Rose Automotive

“¥anessa is ane of the most engaging, fired up and passianate business and marketing 2

onthe circuit She. pi
s alreadly the EC's leading Business Growth Aduisor.”

Andraw Smith, ASM.

“Excellent session and sbsolutely bursting with content. Now the onus s on me to put
it into practiss - and | shall. Thanks Vansssa.’

Brian Baker— Kingston Smith and Pareners LLP

And a survey of attendees after the lost KILLER events st

100% said... “Areally graatway to kick off my plan for the next year®

100% Said... "¥t hos definitely made me think differently about marketing my business"

'100% idd. “it has definitely made me fel inspired to iry new ideas™

100% said... *1's great to connect with ather business oxwners who are interested in making
things happen*

S0, nat much more | can say — ather than | really hope yow Il maks i to an of the KILLER Marketer

sessions.  really hopa e will sss you there.
PS - Spaces really are limited and

Wit e very bast izhes,
i g we expect the venues to fill up
\ | FAST.
S0 book your place TODAY!

\FPNTEE
Vanessa Lanham-Day.

Morketing inspirer, mentor and coach
a for the Entreprr 4

killermarketer.co.uk

WWwW
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UiSGOVEr the 4 Key
a HUGE difference

Godalming - Epsom -

Cuslome FREE
worth £497

Entreremeurs crciein

o werth
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and success ji in 2014

FREE business growth v,

What one attendee said a
zrkuumlmductmn(olh
Entrepreneur’s Circle .

strategies that will make
to your husiness growth

th Nov - 9th Dec

te
y
Famhanl - Guildford - Dorking

What we'll cover on the day ...

S Vaiiessa Lanham,

ntpiesed empomer you b et er

e - i
i ot workng oW yeur X
¥ IR I e
L

Crmine h e e
n event in Surrey near you . e e e o v

oo
parstamatl

i torom < Entrprencurs Cuct ==

utdtors

8 commtted 15 becoming super

What other people say ...

KILER MaRKETER

What pesole 55
°FAS 33y 3bout Vanessa and the

Pa<t of the Killer Marketer sess;

I was revestonaey and
IoroNtenay sbiokte

90 of the most engagin
sxconua, e

Andrew Sman, Directa: - asar

14
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FREE marketing & business growth event in Surrey.

Discover the 4 key strategies

that will make a HUGE difference to your
business growth in 2014!

Why you should be there!
o axoited about the valus you'l
ey L MACICE YR
Surrey

Discover the 4 key strateg
that will make a HUGE difference to your
business growth in 2014!
Why you should be there!
o axaitad about th valus youtl

i g KL ACIEE YR
Surrey N

Narketer sessions... ‘Getting

o oo s Customers’
S e rmar worth £497!

AL marketer.co.uk J W fontostic!”
o Atthe event, ifyou decide totry
Entrepreneur’s Circle in Surrey - to
see how we can help you and your
business grow - you'll receive a copy
TSl /e Getin Customer
Brian Baker, Partner, Kingston Smith Relgate pack-worth £497!

Andrew Smith, Director - ASM

Surrey near you ...
Dorking 2nd Dec / Epsom 3rd Dec
‘Guildford 5th Dec -9.am to 12.15pm

To reserve your FREE seat at an event

www.killermarketer.co.uk cela e H2E sobale nNTnA /
MARKETlll:\l,(g
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Lumpy mail...

ONTRACK
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Why does ‘lumpy mail’ work?

Gets past gate keepers

Picks Up on the

of 'reciprocation'
dutomatic neey to

pSVChOIOgy

oo Our
'balance
the scaleg’

ONTRACK
MARKE oS
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Consulting
Engineers
uper Structures Associates

& The ROI IS NOW a staggerlng =

472,700%, which you will
know is not a typing error!

For example, we won
& £135,000 of fees in one
o week in November last year. |

33

ONTRAC
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The Devil is in the detail!

All ways personalise the letter
y N

Coloured / interesting envelopes

Hand address / handwriting label

Don’t frank it
Wrap it to avoid gatekeeper

34
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Poll 3

HOW I
13
3:&; are now to try usi
ect mail letter? using a

ONTRACK
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MR

Review the following letter ...

ooy
MARKER

Dunesiccarn
I aul Barnes I nnnnn :
bu clear who would benefit from receving this letter?

sales lettd Cariboo Digital

Goal 1: initial
Vonessa: anban D'

ONTRACK| gy conversations &

A :
ﬂ‘ § Goal 2: download

the playbook

-v-unnt%‘l‘l.\:"[g
Are you clear who
would benefit from
receiving this letter?
MAnpACK

19
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List 3 things that are good about it
List 3 things which could be improved
List 3 things that are missing

MARACK
If you received this,
what would you think
was the next step?
ONTRACK

MARKETING

40
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Would you feel compelled /
motivated to take that step?

ONTRACK

MARKETING

41

Any other comments?

ONTRACK

MARKETING
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Company

Aderessi [3 ek
Address) Rtk
- PEOPLE
CountyPostcode }

Congrats on getting your initial investment sorted...
But NOW is where the hard work really begins!!

Dear First Name

So, you've got past the first By ng v funding. You' inced
investors to buy in your big idea and they clearly believed in you enough to offer up the seed capital
1o get you to the next stage. Seriously, lyisq y obviously
something very special in your business ideo - and you.

However, they k not all of their bets are going to
v which means they wi in separati

wheat from th
S0, no matter how big that first hurdle may have seemed, it really i just 3 very small step on your
overall investment journey.

If you want 1o keep investors interested, you'll quickly néed 10 validate your idea with something
much more substantial, o they are unlikely to help you gecting vour next round of investment.

S0, whilst your idea, passion and communication skills were critical to get the first stage of
fundir i on y

Junding
protatype - one you can back up with proper market datg.
Which poses you major challenge — how o Vou schieve that with minima risk? riring in a

team at g your resources g
they’ll get Jt right first time.

Which is why you might be VERY interested in finding out
more about our ‘Experimentation Engine’ process...

43

lling di

i i igial
ol g digi
ProGuCts but what if nane of that matters? What if ane - or even all - of these scenarios play out...?

= What if you're buildi igit need you don’t

- E your p
* What if those customers dont buy your big idea once its launched?

The sad reality, in my experience, is that more far e iniial

succeed. Primariy i Z need.

Ifrequently see business founders - ike you - identify a kiler idea but who dive straight into hiring
dream app. The f i

1o lack of critical market information - and that just doesn‘t need to be the case for you.

Our ‘Experimentation Engine’ approach simply removes yeur risk

the making sure
You are much more likely to get it ight fiest time.

Its powerful, multifaceted approach combines hands-on consultancy
with & suite of ‘tools for

15 a great way 1o .. to
+ ensure you build the right product for the right customer
* reduce your business's exposure 10 risk

satisty your need for baingin control of your preject

+ inform you how 10 channel your investment capital

D
bring ftaliows you to d
modelling techniques that will help you ientif a

it really is a lower-cost, no-brainer alternative to the ‘hire first and work
it out later’ approach that most digital entrepreneurs take!

50 where do we go from here?

What | suggest is that | give you a call in a couple of days and we can decide together whether an
expioratory this stage. v better feel for
‘one anothér and consider wNEThar our apOroach s just what you need right now.

My very best wishes

Paul Barnes
in charge of making seeds grow

22
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Why your clients might just benefit from
marching to the beat of a DIFFERENT drum!

Dear X0

I'm not saying paintball is passe. Or that Quad bikes are guintessentially old hat. But let’s be
honest most of your clients have done them all before.

Specialising in helping your clients” team-building and corporate events, the expectation is that
you can deliver something new and different.

And | think we could be just the difference you — and your
clients - are looking for!

If wou've got — or ever had —small children around you, you'll know just how much they like to
bang a drum. Every grandparent’s dream gift. Every parent's nightmare! But the fact is, deep
down at a very primal, human level we ALL love the beat of a drum. The intoxicating rhythm they
Create.

Which is why RhythmWorks drumming workshops are proving so popular with corporate groups.
A group workshop ticks 50 many useful boxes _..

+ Itis easy to put on — and not weather dependent "TE Wes ane qf!h&

= It's low cost — if you compare it to a day out with Quad bikes Best ded team

*  You can do it anywhere — you don't need to travel miles

* And it's MEGA engaging for participants — making a sound events that we have
together is a truly bonding experience. done. The Qﬁiﬂe was

You might well be wondering what a drumming

workshop all about ...7?

We've taken the essential elements of Japanese Taiko Drumming -
rhythm, movement ond energy - to create highly effective team-
building programmes for groups of 5 to 250,

Taiko is an all-encompassing activity that demands focus, discipline
and above all, teamweork. Our events are accessible to all however,
regardiess of musical or physical ability.

www.on-track-marketing.co.uk
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Participants are taken from basics to performance as either a standalone workshop, orin
conjunction with an existing training programme, reflecting and bolstering its training
objectives.

Without exception, the result of our workshops is a united team - bonded by their experience of
learning something new together and energised by achieving their final performance.

We really are good at this!
"dn excellent lesson in
Our trainers are all experienced Taiko drummers with many years 1wl can be daciieved I
of teaching and performance expgerience between them. Since
2000, RhythmWaorks has delivered unigue team-building events for
man companies including Microsoft, Network Rail, Wickes and
Goldman Sachs. As well a5 many less well-known names.

We operate Europe-wide and can either use tried-and-tested
venues, find new locations or go to the customer's choice of venue.

Our prices depend on location, duration and size and we are very
flexible.

S0, here's what I'm thinking... Jeremy Bird, Managing

I'd really like to chat through with you to s22 how a RhythmWorks Director, Wi
event could work with your clients. After all, great events come out

of great relationships — and that all begins with talking to one another.

We can chat by Skype or on the phone, but even better would be if | can come and meet with
you.

I'll give you a call in a day or two — P say it’s the DrumStick guy! - to see if we can find a time
that works for both of us and we can work out when we can get your first event scheduled in.

Looking forward to chatting with yvou soon

Mark Alcock
Head of Rhythmic Confectionery

PS - If we meet up, I'll even bring o drum with me so you can have o go!

PP5 - And if I've ignited your creative juices and you don’t want to wait until | coll to talk,
call reach me on my direct line on 07123 123456,

www.on-track-marketing.co.uk
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Dear Sir/Madam

How confident are you that you’re building the right product for the right customer ?

Building software products these days is a challenging prospect. On one hand, everyone is telling you
to use no-code tools and build it yourself. On the other, they’re telling you to deliver in the latest
software stack with the latest agile techniques.

But what if none of that matters? What if you’re building a product for a customer you don't truly
understand. What if you build solutions to problems that your customers don’t really have? What if
they’ll never even pay for your product once launched ?

Spoiler Alert - it won’t!

We see non-technical founders and established businesses alike, identify their killer idea, and get
straight to hiring a development team to build the dream app. But unfortunately, this often falls
short of expectations.

A development team that has cost a fortune before you’ve even got a customer, a digital product
that doesn’t satisfy a real unmet user need or a product that 37 but fails to capture customer
demand and you're forced to throw in the towel, taking your investment and heart with it.

We don’t have all the answers, but we do have an approach we think will:

e help you build the right product for the right customer,
e reduce your exposure to risk and

e satisfy your need for being in control

¢ Inform where to channel your investment capital.

We've written a visual playbook that puts together a smorgasbord of techniques, activities,
processes and methods from design thinking, pretotyping, Lean Startup, Agile and many more.

This, our experimentation engine, builds your confidence by accumulating evidence that your
business can thrive. It helps you identify the techniques that get you from identifying real customer
needs, by creating experiments that turn into products, that drive strategic business value for your
organisation.

If this approach to building software products gets you thinking, please feel free to download and
read the book <link here>.

If you'd like to know more about these techniques and how they might help you deliver better
products for your customers, then we’d be pleased to schedule a call for us to learn more about
each other.

You can select a suitable time for you <here>.

We hope to hear from you soon.

Yours sincerely,

Paul and Juan, The Experimentation Engine.

www.on-track-marketing.co.uk
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Are you clear who would benefit from receiving this letter?

List 3 things that are good about it

1

List 3 things which could be improved

1

List 3 things that are missing

1

If you received this, what would you think was the next step?

Would you feel compelled to take that step?

Any other comments?

www.on-track-marketing.co.uk
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Congrats on getting your initial investment sorted...

Dear First Name

So, you’ve got past the first big investment hurdle by sourcing your initial funding. You’ve convinced
investors to buy in your big idea and they clearly believed in you enough to offer up the seed capital
to get you to the next stage. Seriously, that really is quite an achievement — they obviously saw
something very special in your business idea - and you.

However, investors are professional gamblers and they know that not all of their bets are going to
win; which means they will be ruthless in separating the wheat from the chaff at an early stage.
So, no matter how big that first hurdle may have seemed, it really is just a very small step on your
overall investment journey.

If you want to keep investors interested, you’ll quickly need to validate your idea with something
much more substantial, or they are unlikely to help you getting your next round of investment.

So, whilst your idea, passion and communication skills were critical to get the first stage of
funding — successfully getting through the next stage means developing a provably viable digital
prototype - one you can back up with proper market data.

Which poses you major challenge — how do you achieve that with minimal risk? Hiring in a
development team at this stage could quickly drain your resources - and there’s no guarantee
they’ll get it right first time.



There’s plenty of technical gubbins out there telling digital entrepreneurs how develop new
products but what if none of that matters? What if one — or even all — of these scenarios play out ...?

e What if you’re building a digital product for a customer need you don’t truly understand?
o What if you build solutions to problems that your potential customers don’t really have?
o What if those customers don’t buy your big idea once it’s launched?

The sad reality, in my experience, is that more far projects fail at the initial development stage than
succeed. Primarily because the app simply does not meet a well-defined customer need.

| frequently see business founders - like you - identify a killer idea but who dive straight into hiring
in a development team to build their dream app. The outcome often falls short of expectations due
to lack of critical market information - and that just doesn’t need to be the case for you.

We have created the Experimentation Engine with the specific purpose of reducing risk making sure
you are much more likely to get it right first time.

Its powerful, multifaceted approach combines hands-on consultancy
with a suite of powerful experimental and tools for you to deploy.

It’s a great way to ...
e ensure you build the right product for the right customer
e reduce your business’s exposure to risk
e satisfy your need for being in control of your project
e inform you how to channel your investment capital

The Experimentation Engine was born out of our considerable experience helping dozens of
entrepreneurs successfully bring digital ideas to market. It allows you to explore experimental and
modelling techniques that will help you identify real customer needs and hence viable products.

It really is a lower-cost, no-brainer alternative to the ‘hire first and work
it out later’ approach that most digital entrepreneurs take!

What | suggest is that | give you a call in a couple of days and we can decide together whether an
exploratory Zoom meeting makes sense at this stage. That way we can get a much better feel for
one another and consider whether our approach is just what you need right now.

My very best wishes , :
We’ve put together a FREE visual

playbook that offers up a mix of

Paul Barnes techniques for you to try...
In charge of making seeds grow


http://www.caribooplaybook.co.uk/

