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Key
Content ;

 Create a value
proposition that your
prospects will buy into

» Take your value
proposition to the next
level

 Create multiple pitches
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45 seconds to tell

each other what you
do



Group
Warm Up

Who was listening?
Feedback....
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Who am 1? Jjournalist
m gus journalist
Emma Selby

Founder of SiGNAL  EXotic Sky Adventures

« Parachute packer

« Longrigg SiWear

#bordonworkspa i
@avw.signalbordon.org




#bordonworkspa
@avw.signalbordon.org

‘cess and fhea went ar to

Business mums launch thelr Hub bralnchll (

THE Faraham Hub s a
comunity venture
designed © give small busi-
ness owners the ckanse 1o
access guality trsining and
networking  opportus ties
within & timeframe they can
manage and & a pnce they
can afford.

It is ke brainchild of
Famham business mams
Emma  Selby and Jans
Woodver, who pilctec the
udulaelymmmgmlm

conduet an extensive market

Banko of Dave Baako solu-
tions, psycholozy expart
Nic Malcolmson and life
caich Anniz Pritckard from
The Way Forward, plus
blogging and social media
expert and co-foender of
The Famham Hub, Janc
Woodyer of I Love 2 Blog 4
You.

Courses and workshops
will be on business-related
subjets such as blogging,
mukcnng. ﬁnmeeand ¢on-

g 2%
of The Farnham Hu3. =011-21-13.

thing to do."
Suzanae will be teacaing
assertiveness techniques and

next Anita Roddick may just
come through the docr. Start
ups énd young businesses

Hub is a great Wy 10 give
somc(hing back to my com-
nunity. Who kéows, the

Annie Pritchar¢ iz run-
niag goal-setting and resuits
exercises at The Hub Her

first woksho is today
{Friday).
Dave Banko Solutions is

Herald proprieor Sit Ray Tindle sgeaking & the Ia

neurs ioved our take on net-
warking  which  allowed
€nireprensurs ane on one
time with everyone else in
the room.
“Sir Ray gave a really
msmnls specchand peaple
came. away f«ang part of

packages!™
AL

page whizh car be foul
www.facebook.com/i
famhambub or the

negoliatiag skills vhich she  are exciting. ICs all about  booked to run a time-myan-
describes as being Yessential  givisg them the tocls. to agement wockshoo in June
foc any 2otr2prencar”, 8row their business and then  and there are plans to hold
Angus Lyon, also of  watching the resulis!” workshogs  on  ‘writi ng
Johnson Fellowes, has years Angus is leading the  attention- gnbhn; copy
of startup coaching behind  ‘Business Builder’, acourse  with an ex-Sun b
hin and is alse excited of three two-hour sessions sournelist and overcoming
about sharing Fis 3 g2 that will 2mp small  bamiess o public speaking
with relatively inexperi-  businesses to really ke with Nic Malcolmson, a
enced eatrepreaeers. charge of their business and Lmdm b)sod psyno-ogst.
“For me, the Fambam  get grsat resuls

Those who brought kids
were very impeesied with
the service in the creche
The

Tesponse
media platforms in the hours

lmnch went 5o m::o(h]y I
fee! all our hard work has
paid off. All the entrepre-

since the ever: has been
overwhelming, we are sall-
ing ks of membership

free actworkiag
with 21k or worksaop.
a month and all course

counts and freehies

4 2 b



2014

* Downing St

« Regional Enterprise
Champion for Surrey
and Hampshire

« Won ‘X- Citing New
Business award
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Market
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Finding and Keeping

#tbordonworkspa Customers!

@avw.signalbordon.org




My Growth Planner
I\/ly Growth P/anner

Today's

Each sectio esponds to a BiZHUB monthly topic in 2020 signalbizhub.org/mgp
See the Yea PI f dates of forthcoming BiZHUB sessions

learning
February’s
Theme: c—
Delivering -
Value
#bordonworkspa

@avw.signalbordon.org



Have you got

your
BizHub Guide?

#bordonworkspa
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www.signalbordon.org/mgp

O Search
Fil B Signal - My Growth Planner x +
E &« C & signalbordon.org/my-growth-planner
Pal i Apps Platiorm & Admin console H Learn mare ActiveCampaign -...

If you want to il

Know more... :
My Growth Planner G

\_/
Business Planning HljB

Download a copy of the My Growth Planner guide for step-by-step instructions of My Growth
how to complete the MGP template and grow your business. Please complete the Planner
form to download your free copy.

This guide explores the key ideas and activities you need to engage with to make
your business a success. Define your value proposition, understand your ideal
customers and what they want from you, do the sums to ensure business costs weres sigralbizhwt.ong
and sales are aligned with your business objectives, and develop a strategy for

marketing your business. All this and more!

WITH SIGNAL BIZHUBE

Complete the form for your FREE copy.

Full Name*

#bordonworkspa
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Not to be confused
Value Proposition?? |l

Customer A value statement

core beliefs

The value OF your
Proposal!! company

(FE£ - exit)

A mission statement
(why you exist)

A vision statement

(where you are headed)




My Growth Planner

’ o
TO d ay S My Growth Planner

our FREE 27 page guide
Each sectio esponds to a BiZHUB monthly topic in 2020 signalbizhub.org/mgp
See the Yea PI fordr of forthcoming BiZHUB sessio:

learning
The Value
Proposition e
#bordonworkspa

@avw.signalbordon.org



“A Business IS a
peviseviiall\/alue Delivery
System. And yet
most business
owners cannot
articulate their

#bordonworkspa
@avw.signalbordon.org
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Today's
learning

#bordonworkspa
@avw.signalbordon.org

Your Value
Proposition
tells your

customers why
they want to
buy from you
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What problem are you solving?

Who are you solving it for?

What result will you deliver?

What makes you different or unique?

What is the wider or deeper impact ?




A

#bordonworkspa
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https://www.ryansmithphotography.com/blog/2017/02/27/surprise-engagement-proposal-with-a-young-couple-at-the-myrtle-beach-state-park-the-emotional-proposal-was-backlit-by-a-beautiful-winter-sunset/
https://creativecommons.org/licenses/by-nc/3.0/

#bordonworkspa
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| manage the accounts of freelance consultants

| work with consultants earning over £500 a day

| kKnow | can save them over £9000 a year

And help them regain three hours of time each
week

Which means that they have more time with their
family and more money to spend




Cleaning
Company :

We specialise in local surgery cleaning — dental ,
medical and vets
M . & -
We have 20 fully trained teams cleaning across
10 towns

We deliver exceptional cleanliness and hygiene
standards

Maintaining our reputation is incredibly important
to us as we have won multiple awards for
outstanding attention to detail AND customer

el satisfaction
HiB | -
Which means that when you book us you know you |
#bordonwo rkspa can enjoy complete peace of mind )

@avw.signalbordon.org



Business
Training
Provider:

. -wryY N e
We de risk your business activities, develop your
Skl||S and measure your progress

We also support you by listening to your
~ challenges and connecting you to solutions, new

opportunities and prospects

—

L)

HI?B ~ ~_You feel more connected, empowered and confident,
allowing you to develop your business and in turn
#tbordonworkspa help others grow and succeed

@avw.signalbordon.org
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What problem are you solving?

Who are you solving it for?

What result will you deliver?

What makes you different or unique?

What is the wider or deeper impact ?




Adding Value
- 3 ways

Listen to your customers

Improve your customer
service

Become a trusted
authority

#bordonworkspa
@avw.signalbordon.org




BizHub Tip:

Use Survey Monkey to
create a free online
survey of up to ten
questions

£

SurveyMonkey

#bordonworkspa
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BizHub Recommended

Watch:
Simon Sinek
Start with Why

HOW
WHAT

#bordonworkspa
@avw.signalbordon.org




.
. .
PANIRL PRINSTLRY 0~‘u ~

BizHub Recommended N

Read: KEY PERSON
Influence

e Moo Sep Segavmce (0 vty one of S wond?
Oy rotved asd gy past poagle (e pgour ndaary

#bordonworkspa
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‘No one should build a
business alone’

Emma Selby

‘You would be o =
completely MAD to try KEY PERSON
and build a business *Influence
alone’

e MaesSep Segavmoe (0 dvtmiesy one of S won?
HpNY rotvnd asd XNy past pongie [ gonr ey

Daniel Priestley

#bordonworkspa
@avw.signalbordon.org



Who are you solving it for?

#bordonworkspa
@avw.signalbordon.org




What result will you deliver?

Self-actualization
desire to become the most that one can be

Esteem

respect, self-esteem, status, recognition, strength, freedom

Safety needs

personal security, employment, resources, health, property

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction

Maslow's hierarchy of needs

#bordonworkspa
@avw.signalbordon.org




What makes you uniquely valuable?

#bordonworkspa
@avw.signalbordon.org




What is the wider impact for society?

#bordonworkspa
@avw.signalbordon.org




SiGNAL
HEB

LEARN - INSPIRE - GROW

Your Value Proposition

The most effective value propositions are clear. When you read them, you understand
exactly what the brand does and whether their products or services are for you: even when
they don’t specifically mention a product or service name.

Answer the following 5 questions and keep these in mind as you develop your VP:

What problem are you solving?

Who is it (your brand and products / services) for?
What result will you deliver?

What makes it unique?

What is the wider impact?

uhwWwnN e

Now create a word cloud of phrases and words that best describe your brand’s value:

Using the ideas above start crafting a short paragraph that explains clearly and concisely
what you do, the key benefits to customers and the added value that helps differentiate you
from your competitors:




SichiL
S7HEB

LEARN - INSPIRE - GROW



Take your value proposition to the next level

Brand Strapline

Storyline

Boiler plate / Elevator
pitch (100 words)

50 words

20 words




How we deliver

How we add value

Our promise

Tone of voice




